ACUI Region 10 Leadership Team Mesting
Friday, July 30, 2004
The University of lowa

Present: Mandy Parpart, Erin Miller, TomKoeppel, TaraStormoen, Cory Hilliard, Cindy
Darrow

Absert: Layne Anderson, Chris Baxter, Jessica Miller, John Alcorn, George Micalone

Vacant Position: Auxiliary Services Chair

Summer Leadership Meeting in Bloomington (Cory)
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The Association is still in transition.
ACUI website is a one-stop shopping opportunity to our members. All info
pertaining to ACUI is on the site.
The meeting was very good. Regional Directors, Board of Trustees and special
appointments were all invited to this meeting. This is unprecedented.
ACUI Needs Assessment is complete. You can view the results online.
The Association has some financial issues. Thus, the creation of the Foundation.
There is atarget goal of $100,000 to cover start up costs for the Foundation
$84,000 was raised at the annual conferencein DC. The regions have been asked
to contribute $1000 annually for 2 years. This amount was not supported;
however, $500 was agreed upon by the RDs to bring back to their individual
regions for support. We will bring this request to our fall conference for
discussionand vote.
College Bowl wants to consolidate the regions into super-regions. A survey will
be out in August soliciting feedback on a proposed restructuring. This year's
regiona tournament structure will remain the same. A fina decision will be made
in March. The University of MN won nationals.
Rec Tournament

o0 Sponsorship for bowling for the Rec Tournament has ceased.

0 Regions are on their own for their regional tournaments.

o National tournaments will still be offered for table tennis and billiards;

possibly bowling.

Severa regions combine College Bowl and Rec Tourneys.
Annua Conference in Reno on March 20-25, 2005.

0 TheFun(d) Run has changed to the River Path Challenge.

0 We need to put together aregional basket for the Silent Auction.

o Potential keynoters: Susan Komives, Bryan O’ Malley, Marcia Herman

Betzen

Fall Conference (Tara)
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We are not bringing anyone from the Central Office to our conference this year.
Tom has agreed to chair the Siggelkow-Starr selection process.
Registration will be located at the hotel lobby and in Coffman



The Radisson is our main hotel ($84/night + taxes + daily parking). Thereisalso
ablock at the Days Inn ($65/night).

Keynoters: Julie Peters, Carr Hagerman from Charthouse Learning, & Jermaine
Davis from High Impact Training

State of Region 10 (Cory)
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Region 10 is very healthy.
We have $30,850.78 in our account.
We sent 2 studentsto ILEAD — one from Minnesota State University Moorhead
and one from University of North Dakota. There were approximately 55 students
at ILEAD.
We have 36 member institutions.

0 IA -6, Wartburg College is a new member; Grinnell & Palmer College of

Chiropractic have dropped

0 MN —24, no drops or adds & 6 associate members (Charthouse Learning
—Mmost recent)
ND — 2, Valley City State has dropped
SD -3, Black Hills State & Northern State have dropped
Manitoba— 1, Red River CC has dropped

o Individualy, we have 197 members
Stop the Hate has been rescheduled for October 18-20, 2004 at Macal ester
College.
Region 10 has been represented in the last 2 Bulletins. In May, Maucker Union
was in the Union Spotlight; July, Bemidji State University.
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